ADOPTED - FEBRUARY 28, 2023

AGENDA ITEM NO. 16

Introduced by the Law & Courts, County Services and Finance Committees of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO APPROVE THE REORGANIZATION OF THE 30th CIRCUIT COURT 

JURY ADMINISTRATION OFFICE

RESOLUTION #23 – 085
WHEREAS, the proposed reorganization effects the only two jury administration positions within the Jury Administration Office of the 30th Circuit Court; and

WHEREAS, both of these positions are within the UAW Technical, Office & Professional and Service Employees bargaining unit; and

WHEREAS, these two positions, Jury Clerk and Jury Administration Coordinator, are staffed by a single employee each, are functionally similar in nature and it is generally intended that each will back up the other’s basic functions in the other’s absence as there is no one else to perform those tasks; and

WHEREAS, although they are similar in nature, the Jury Clerk focuses on jurors, while the Jury Administration Coordinator focuses on technology; and

WHEREAS, the demands and responsibilities of each of these positions have increased and become more complex over time and it has become apparent that backing up only the basic functions of each position is insufficient; and

WHEREAS, until now, the Jury Clerk’s position has not undergone a classification review since 2006 and the Jury Administration Coordinator’s position was more recently reclassified in 2021; and

WHEREAS, given the interrelated nature of these positions, information received during the reclassification process for the Jury Clerk’s position necessitated that the Human Resources Department re-examine the Jury Administration Coordinator’s job description; and

WHEREAS, after review, it was determined that it is most appropriate to combine the two job descriptions, resulting in a reorganization consisting of a proposed reclassification of both positions and an elimination of the Jury Clerk position; and

WHEREAS, the smooth operation of the Jury Administration Office is critical to the functioning of the jury system and this proposed reorganization results in much needed depth of coverage in the event one or the other employee is absent; and

WHEREAS, Chief Judge Draganchuk and the UAW Technical, Office & Professional and Service Employees Union support this reorganization.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners hereby approves the proposed reorganization of the 30th Circuit Court Jury Administration Office with the following changes:

Position Number
Position Title



Action

130024 

Jury Clerk - Circuit Court to 

Move from UAW E to UAW J




Cir. Ct. Jury Admin. Coord.

130058 

Cir. Ct. Jury Admin. Coord.

Move from UAW H to UAW J




Jury Clerk – Circuit Court

Eliminate

The financial impact associated with the proposed reorganization is as follows:





2022



2022

Position Title


Current Grade, Step 5

Proposed Grade, Step 5
Difference

Jury Clerk – Cir. Ct. to

Cir. Ct. Jury Admin. Coord.
UAW E: 46,050.88

UAW J: 61,041.63 

14,990.75

Cir. Ct. Jury Admin. Coord.
UAW H: 54,513.63

UAW J: 61,041.63

  6,528.00

TOTAL:








         
            21,518.75
BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make any necessary adjustments to the budget and the position allocation list.

BE IT FURTHER RESOLVED, that the reclassification of the Jury Clerk – Circuit Court position made as a part of this reorganization above is effective the first full pay period following the date the reclassification request was submitted to the Human Resources Department and the reclassification of the Circuit Court Jury Administration Coordinator position is effective with the first full pay period following the date the proposed reorganization recommendation was accepted by the 30th Circuit Court.

LAW & COURTS:  Yeas:  Polsdofer, Lawrence, Celentino, Trubac, Cahill, Johnson, Pawar, Schafer

          Nays:  None     Absent:  None     Approved  02/16/2023
COUNTY SERVICES:  Yeas:  Celentino, Peña, Grebner, Sebolt, Lawrence, Maiville, Ruest

          Nays:  None     Absent:  None     Approved  02/21/2023

FINANCE:  Yeas:  Morgan, Grebner, Tennis, Sebolt, Polsdofer, Peña, and Maiville 

Nays:  None     Absent:  Johnson     Approved  02/27/2023
